Simulated Emergency Test "SET" preparation
SET scenario for October 3, 2020 - "COVID-19" Testing Station support

>>>  All activity will be conducted in "Virtual" situations. <<<
+ + + New operators to SET activities welcome + + +

NCS Primary net - Voice operations 146.790
(107.2)

All active stations - Check-in to the primary net for assignment

NCM Logging utilized to track activities

NCS Digital net - Voice & Digital Modes 147.330 (151.4)

“Material support requests” via ICS-213 Testing Stations to Supply Depot

“Personal Management” via Spreadsheets/CSV file transfer between Testing
stations



Goals:
To notify members through established activation protocols for support of simulated
COVID-19 Testing stations and Supply Depot utilizing Voice and Digital nets.

Objectives:
1) Activation secures enough members to fully support the needs of the exercise.

2) Members respond appropriately to NCS direction in establishment of both voice and
digital nets.

3) Digital nets utilize flmsg (ICS-213, Spreadsheet/CSV files ) appropriately to pass
requests and information throughout the operation.

4) Net liaison Station: between Regional Net 146.94 (88.5)
and Northland ARES voice and digital nets.

5) Participating members complete the Survey Monkey

Operate a Hot Wash Net for all members to comment on the event
NCS will advise operators after End-X

AAR will be conducted during the October NLARES Monthly meeting.
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NORTHLAND ARES “COVID-19” VIRTUAL EXERCISE
MECC SET operations October 3 0800 to End-X Time will be announced by NCS

Tactical information for this document. NCS may assign additional Tactical Reference
WAOTJT = NCS Primary Voice net 146.790 (107.2)
= NCSD Digital net 147.330 (151.4)
WODLK = NCM Net-control.us log manager

1800 Friday Oct 2 Test Caster alert S.E.T. Event begins Oct 3 0730 hrs Monitor 146.79 for
updates prior to PRIMARY NET OPERATIONS

0700 Text Caster SET October 3 SET ALERT All participating operators
146.79 (107.2) Primary Northland Net  Start-X 0800 Hrs

0730 Roll call of all local net control stations/liaison stations via the KC Metro
Regional Net on 146.94 Mhz repeater (tone 88.5). Local exercise controllers
provide an exercise briefing, review exercise conduct.

0800 KC Northland MECC SET Start-X *** THIS IS AN EXERCISE ***
NCS 146.79 (107.2) North ARES Net Activation COVID-19 SET Exercise
Net-control.us log opened Sub-net logs assigned by Net manager WODLK

0810 NCS Call for Liaison station between MECC Regional & KC North ARES

0815 NCS Inject: Call COVID-19 Supply Depot Activation - Confirm ........
NCS Inject: Call COVID-19 Test Station ONE — Confirm .........
NCS Inject: Call COVID-19 Test Station TWO — Confirm ........



0830 NCS Inject: Net roll call for all participating stations
*#% THIS IS AN EXERCISE ***
0845 NCS Inject: TO NCSD Confirm ready to operate / Receive traffic

0850 NCSD Inject: Digital net guidelines NCSD info to stations Plain Text Doc
Prepare for Flamp traffic distribution

0900 NCSD Inject: Digital Net opens Preamble net open / Logging operations for digital
Info for stations ICS-213 for requests Excel Spread sheet/CSV file transfer
**% THIS IS AN EXERCISE ***

1000 NCS Inject: TESTING STATION ONE

1010 NCS Inject: TESTING STATION TWO

1030 NCSD Inject: Flamp message exercise to confirm error correction process
Request station confirmation 100% of fills

1100 NCS Inject:



1115 NCSD Inject: Video ID Explanation NCSD request stations to send Video ID

in Roll call order Fldigi Video macro <PUSH>
<RXRSID:ON>
<LOCK:OFF>
<MODEM:NULL>
<GOFREQ:2000>
<VIDEO:KOKEX>
<TX>
<RX>
<@POP>

Individual stations will change the call sign to their call



1145 NCS Inject: Reminder to all stations Please complete Survey Monkey link
https://www.surveymonkey.com/r/DDKLSG7

1145 NCSD Inject: Reminder to all stations Please complete Survey Monkey link
https://www.surveymonkey.com/r/DDKLSG7

1200 NCS Inject: Alert Exercise End-X Time........7777 TBA....

1200 NCSD Inject: Alert Exercise End-X Time........7??7?7 TBA....

1200 NCS/NCSD Inject: All Participants, Questions from the field Voice or Digital messages

All participants are requested to Email any SET paper work to “rosmithl@hotmail.com


https://www.surveymonkey.com/r/DDKLSG7
https://www.surveymonkey.com/r/DDKLSG7

Thank you all for a great event.....
Hope everyone followed NLARES Rule #1 Have fun !!!!
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Testing stations please utilize ICS-213 to order supplies from Supply Depot
Test Station Supply List:
Medical
Covid-19 Test Kits
Nitrile Gloves-
Small
Medium
Large
X-large
N95 Masks
Eye Protections (Half Masks)
Full Face Masks
Disposable Gowns
Cleaning/Housekeeping
Disinfectant Wipes
Disinfectant Spray
Spray Bottles
Paper Towels
Trash Bags
Office/General
Log Forms
Pens



Voice Net 146.790MHz (107.2) Digital Net 147.330MHz (151.4)

Log NCM Primary Log NCM Subnet One
Directed Net Directed Net
Two Person Team Two Person Team

y

: Testing Station Supply Depot
Two Person Team

Spreadsheet - CSV File

Material Support Requests
ICS-213 to All Stations or ARQ Direct Station-Station

' 3

Covid-19 Testing Station One Covid-19 Testing Station Two
Two Person Team Two Person Team



